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UNTNTENDED TEATURES

Ts 1r svprose T
Have AN ArM
STIKING OVUT OF
17$ HeaD ©

Weren't we
SuPPOSED TO BE
MAKING A NEW
kzoo oF ToASTERY

Auo 1T CLEANS YouR HouseE ...
Avo T FIGNTS CRIME...
AvD 1T SEARCHES For Burlep
TREASVRE ...

AvD Ir HELPS You Frup TRYE LOVE...
AuD...

ALTHou@H IV PRIVCGEPLE TT MAY SounD EXCITIVNG T BUILD THE MosT FEATURE RICH
TUAPLEMENTATION of WHAT You'R€ TRYw6 To DELIVER , TN MAUY (ASES THE MAINTENANCE AloNE

COULD BE €N0VGH TO MAKE THAT NoT THE BEST IMPLEMEMTATIon TDEA, OH MAVY PROJECTS THE DELTIverY

TEAMS ARE ENRAGED TO EXCEED STAKEHOLOER EXPECTATTONS. THe DANGER IS IN (REATING EMERGENT

CODE AND STRAYING FROM WHAT (owp B THE MIvIMuMa VUIABLE PRoDuCT. wHEM IV DovsT KeeP 17T

SIMPLE. SIMPLe TMPLEMENTATIONS ARE OFTEN THUE RooTS OF GREAT PRoDUCTS IMN THE

CUTURE.

L_eArNMore @ Actte Dab.cov | 866-94- AGILE



ESIGNED ARCHITECTURE

T KkKwvew We SHULD've
STARTED WITH THE DooRS.'

TH&E ARE TLR TYPES OF ARCHITECTURE .

1)

2)

SCAKE(JZOLJ Atzum'ec‘ruze - IU THE UT—ZAKD of OZ THE SXARECROW WiD THREE TRATTS THAT
WOULD GET HIM TINTO TROUBLE. FKRST, HE WAS BRATMLESS, Secwo, EVERY TIME HE DANCED or MoveED
HIS FRTEWDS LoD sTuee WD LITH MORE STRAW, LHETHER HE NEEDED TT oR AoOT. THIS TS LIke BRATMLEssLY
STUCFING UHAT T¢ ARCHITECTURE TNTO THE (00€ JusT TN C(ASE MOou NEED TT (ATER. THIZD, UE LAS ELAMMASBLE.

Awone Wro WAS BULLT laPwAZARD ArcrrTecTUR€  KNOUS WHAT IT's LIKE 70 GET BURNED.

STEGL THZGAD Arcuzrecrore —  Prror To Laser MEASWREAEVT | BUILDINGS AUD SPANS LERE
CONSTRCTED USIVG THE STEEL THREAD METHOP. Azcurrecrs WOULD STRETCH A SIVGLE STEEL THREAD
ACROSS A SPAN TN ORDER TO ACCURATELY MEAsVRE DISTAuCE. GG‘T IV THE HABIT OF (REATING
EMERGENT ARCHITECTURE, HAue CovTROLs IN PLACE TO HELP REPURPOSE BUILT ARHITECTURE AUD BETTER
LEVERAGE (oDE. ”AKE IT A PRACTICE TO OMLY WRITE WHAT (ODE TS MNECESARY TN oRDER TO ACHIEVE
THE BASIC GodL. Dow'T overvue TT.
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I_ACK Of P RODUCT BACKLOG MANAGEMENT

I NAPPROPRTATE \/151 BILITY

We PrIPE oursEes on How

MANY PLATES OUR PRODUCT
OWNERS CAN SPIN.

OxkaAy, ADD
AvorHer one !

THE PRODUCT BACKLOG TS OFTEN ONE of THE MANY MIsuwbersmov Mysterzes of Abrie. Lo 2002
Ken Scrasser encaraced PRODUCT OWWERS TO (APTVRE EUERY WHIM AuD /or TDEA TW THE PRoDUCT
BACKLOG. To sMAW ORGANT2ATToS THIS TS A GREAT THING TO PRACTICE. Cor evuTerprTSE
ORGANTIZATToNS, WHAT's fhr BEING ACTIVELY APDRESSED Tv THE BACKLOG TS SOMETIMES CLUTTER,
EsPectAiy EoR  PRobucr ouners WITH MAVY SPIMNING PULATES. MAIUTAIwIHG A BACKLoG THAT CLeARLY
STATES WK Iv HMOTIon TIS PREFERABLE, DISPLA"I:DJG WHAT TS BEIVG LIRKED o) TW THE CURRENT
RELEASE TS OPTIMAL A THEN DISPLAYING LRI GoR AV UPCMTING RELEASE AS THE (URRENT RELEASE
wIvDS Dowp. FAIere TO MAIVTAIN APPROPRIATE VUISIBILITY (oD CAVUSE (CovfusTon) OUER WHAT LIRK
£S5 o0 DECK AUD WHAT ORDER THE REMATNING WORK COULD BE COMPLETED IN. THIS TS AlSo A LEADTVG
CAuSE 0F MISIVTERPRETATION OF FORECASTING AUD THE WUMABER ONE REAsoN) LEAPERSHIP AS (IMTTED
CONTROL OF Work Ta) PROGRESS.
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otoatep Derects & Bues

___

THAT's OLD MAN '_Yeuuws
FIRST BU6 IN THE SYSTEM.
THeY SAY He's BEEw HERre
FoR 20 YEARS OR SO.

THE BLG QUESTIoM foR MOST ORGANTZATIONS TS HOW oD SHOWD THE OLDEST DEFECT oR TU6 T™ THE Queve Be?

Uuue MAVY ORGANTIZATIONS STRUGELE WTITH THIS ANsweER, TT REAUNY IS QUITE SIMPLE. TeAMs THAT EMTBRA(E

AGILG Work oW BUGS QuTckly AuD GET THEM REsoLueD. Bucs ARE TYPICAWM ADDRESSED TN THE
WRRET SPRTWT T€ THEY ARE MISSTon C(RITT AL or queved For THE NEXT <prinT T€ MoT Gowe
ARE THE DAYS 0F TRADIT TowAL DEFECT TRIAGE SESSToMS.

When AL IS SATD AMD Dowe, MosT
DECECTS ARE sSowveD BEFRE THEY ARE FORMAWLY START €D,

ETTHER THE CUSTOMER HAS Fod A
SUITABLE ORK ARowWD | THE DEFECT HAs BEEW FIXED LHEW ADPRESSING SoMETHING ELSE | THE

DEFECT WLAS ACTUALLY A REQUEST FoR ENHAUCEMENT, OR THE DEFECT SoMETIMES JUsT Doesn'T MATTER,

A PDEW STATUS CAWED KMOUN BuT MOT RESOLVED GIVES ORGANT2ATIoUS THE CHANCE TO ARCHIVE OUTOATED

DEFECTS WITHOUT HAVING TO FEEL OBLIGATED TO Do DEEP RESEARCH AMD ANALYSZS WHEN TTS MOT

MNECESSARY . THIs ALso ACEORDS THE REAL DEFECTS THAT ARE AFFECTING YYooR CuSTOMERS TO SRATCH
THETR LAY To THE SURFACE,

Rask TOLERANCE NATURAUY TS A K€Y To BEING DECISIVE IN
LHERE TO DRAL THE LINE.
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ACK OF AUTOMATED TESTING

Tue TesT TS ALMosT Dove.
Keep (rANKIVG THAT

WHEeC.

uHAT PCRCEMVTAGE OF YouR CoDE REQUIRES DEVELOPERS TO PERFORM A QUALT FIED UNIT
Test € L6 oor Amvswer was Less THAV |00%  syame oo vo! Every DeveroPer Lrw
BE QUICk TO COMPLAIN AWD CALL THIS ADDITIoWAL BusY wor LHEN THEY (oueD BE CRANKING OUT
ADDITIoOAL CRAPY CoDE. LT TS CRITICAL THAT WE TEACH DEVELOPERS TO TEST ALL OF
THEIR CODE., THeEY WIL BEOME BETTER DEUVELOPERS AND TESTERS As A RESwT.

UI«Wr PERCEMNTAGE OF YouR CoRE CODE WLARRANTS AN AUTOMATED REGRESSToON ‘resr? IT's IMPoRTAUT TO
HAUE AUTOMATED REGRESSToN) TEST SUITES TN ORDER TO WAVE THE BEST CHAMCE PoSSTRBLE To CATCH
LHER SoMETHTIG W€D HAS BROKEY SomETHING PREVToUSey BUIcT. THE K€Y UERE TS How HANY |
HOO FAR, AUD How DEEP Do UE PLAYT OR REGRESSTON TED ¢ [HE REAL AWSLER TS TT DEPCIDS,
EUGRY ORGAVTIZATTIoN HAS A DIFFERENT RISK TOLERANCE WHEN TT (CoMES TO DEFECTS . Ree«.mess

0F “oR RTSK TOLERAN(CE , AS Am ORGANTZATION TT TS ALWANS BEST TO PERCRM AUTOHAATED
REGRESSTon TESTS,
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LACK OF CODII\JG STANDAIZDS

I1's ABWT TIME WE RUN
THAT THERE SEMICoLon)
OUTTA THIS HEre Town !

N\

7

No TwO C(ONSECUTIVE WoRDS BOTHER DEVELOPERS MoRE THAW GDIVG STAMDARD, JusT AS
MARKETING DEPARTMENTS ARouND THE LRRLD HAVE CREATED sTYLE GuTDES THAT TWSTRUCT VS
0N THE BEST AND ONLY WAYS To USE (oHAPADY LOGoS —LIHAT QuR EMATL ST GMATURE SHoud Look

(Ic€, €TC. TT TS EQUALLY DTAPRTAMT THAT UE HAVE A STAYDARD To PACE Fr BotH (DIMG6 AND

(oDING AVUD TESTIWG. o Deveorers , THTS MEAUs TUEY Followw A STANDARD LHEN CowsTRUCTING

(ODE THAT oD Atow EoR ANY OTHER DEVELPER TO Fotcor BEUTAD THEM AUD Kiow EXACTLY UWHAT
THE €IRST DEVELOPER (0DED AND WHAT IT WAS TUTEWDED TO Do. IHE SAME TS TRUE Eom
TéEsTERS, Euecz% TEST SHoULD BE WRITTENWN TV sutd A WAY THAT ANY OTHER MERE MORTAL Srfoud
BE ABLE TO S€E A TET AOD ko EXACTLY WHUAT WIW BE TESTED AWD WHAT THE EXPECTED

RESULT SroulD BE. | HESE STAWDARDS Sriould BE Tmstruren ASAP Te mr omRewTey I
PLACE .
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LACK OF REFACTORING/PEEQ RE\/IE\/J

»

pHILLIPE

e

Ou Gooo,
“Hrs HigHwess'
HAS ARRIVED

N

Wro Ts PHzuzre Yoo Ask ¢ Eucey oRGAWTZATTON KWous TUIS GuY ... HE Drzues THe Hi
H\MMGR T WORK AUD PARKS SIDEWAYS ACROSS ALL 0F THE HAWDICAP PARKING PLACES RIGHT
IV FRONT 0f THE BUTILDIVG. He odes TV AT [0:30 aun Ts NEver THErE LATER THAV 3P,
He curers AvD QuIckly Rums To HIS CoRMER OFFTCE WHERE MULTIPLE WALS HAVE BEEV
KJockeD Do TN ORDER TO ETT WIS €GO As THE CoRPER OFTCE ALowE WAS IbT EMoueH . He
TURNS 00 WTS NINE MONITORS AWD TAKEs HTs HEm Bemzwd THe sTaesvt L. AM. Tugesszve Awp
SETS 0FF AW ALARM THAT (AN BE HEARD THROUGHWT THE BUT(DING ALERTING OTHERS THAT HE HAS
EVTERED THE RUTWDTING., Ouey TV TEU TrHos€ UHO ToQUIRE OF UTS ASSISTANCE THAT UE TS
WAY{ T SBusy TO AssTST, Ye‘r THE CoDE Ts RIDDLED UTTH PLACES THAT SAY T€ You REAM THIS
LTNE OF GDE To WOTHING , Couract PuzuTpe. We AL kaoow wwt mappeos T¢ Apyone €Lse
Tovcres Tuzs o€, BOOM !  THrs CHARACTER Cowd BE THE BEST THING THAT HAs €Ver
HAPPERNED TO YouR ORGANTZATION OR THE LIRST THING EVER CREATED, TT IS AL TN THE

HANNER T QHICH HWE ENGAGES WITH THE REST 0F THE ORGANTIZATTON, He Ts stuper A PuzzZLE
TO BE SowveED.
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