Certified Agile Facilitator

CAF

B GILE FACILITATOR M

About The Certified Facilitator Workshop Time Agenda Item Details
Facilitation supports groups of people as they
collaborate, create, and make decisions. The Agile > Meet Your Instructor
Coaching Skills - Certified Facilitator (ACS-CF) 8:30-9:00 AM Welcome & Agenda > Meet Your Team
course provides training for anyone interested in > Course Agenda & Goals
developing their facilitation mindset and > Facilitation Defined
knowledge while learning from experienced agile > Facilitation Is A Mindset
practitioners. 9:00-10:00 AM Setting The Stage > The Facilitation Arch

> Why Facilitation?
Completing this course is also a way forward on > Facilitation Is a Different Coaching Stance
the path for those who want to become Certified > Gaining An Understanding
Agile Coaches. Facilitation is one of the many > The Four Magic Words

Understanding Group

tools essential to coaching, and this course will 15 - 12:
g 10:15-12:00 PM Context & Needs

equip you to develop and hone the skill.

> Psychological Safety
> Ethical Facilitation
> Facilitation Preparation Checklists

12:00 - 1:00 PM Lunch - Day 1

> Facilitator Orientation Defined

> Group Decision Making

> Listening Techniques

> Delivering & Receiving Feedback
> Voice of The Group

> Models For Emotional Intelligence

1:00 - 2:15 PM Orientation of a Facilitator

> Defining Conflict

Hidden Benefits of Conflict
> Five Tips For Maintaining Positivity
> Conflict Resolution

2:30 - 3:00 PM Facilitating Through Conflict

. . > The Decision Is NOT The End
3:00 - 4:00 PM Forwarding The Action > Taking Decision Actions Forward
> Walk The Walk

> Day 1 Review

4:45 - 5:00 PM Day1 Close & Homework > Homework & Dismissal
Class Logistics: Day Two
. . . . > Personal Inspection & Adaptation
; ?_g[;leng Pnlverflt}lpmemb\ill’ShLzh o ) > Event Inspection & Adaptation
ay Unline or In-Ferson Workshop 8:30- 10:00 AM Facilitation Review > Co-Facilitation - Fusion
) Class Eligible For 16 PDU's or SEU'§ - Facilitation Case Studies
> 2-Year Scrum Alliance Membership - Cohesive Fadilitation
) Preparation for Agile Coach Certs 10:00 - 10:15 AM Morning Break
> Introduction & Brainstorming
o . > Strengths & Techniques
10:30 - 12:00 PM Facilitation Practice - Role Play & Feedback
> Session Fine Tuning
> Wrap-Up And Reflection
12:00 - 1:00 PM Lunch - Day Two
. > Facilitation Practice - Preparation
Are you ready to book this as a Eacilitation Pract > Assemble a Facilitation Plan
acititation Fractice ilitati i
. 5 00 _ 2. > Facilitation Practice - Demos
prlvate course for your group: 1:00 - 3:30 PM Continued > Facilitation Practice - Feedback

> Discover Three improvements

Contact us tOday to schedule > Agile Does Require Facilitation

training and coaching!

> )
> The Agile 12 Step Program

.20 - §- > Deepening Your Facilitation Skills
3:30 - 5:00 PM Course Closure > Podcast & Additional Resources

LearnMore@AgileDad.Com > Final Thoughts
866-410-1616

AgileDad, LLC.
Orlando, FL | Salt Lake City, UT
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