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ABOUT AGILEDAD & THE ESSENTIAL SCRUMMASTER PLAYBOOK

The Essential ScrumMaster Playbook provides
essential tools for every ScrumMaster:

ABOUT AGILEDAD *Beginner’s Checklist: Step-by-step guidance to help

new ScrumMasters lead with confidence.

*Advanced Checklist: Focuses on advanced skills like
AgileDad delivers innovative, industry-leading managing team dynamics, stakeholders, and scaling
solutions to help your organization achieve Agile Agile.
Excellence, no matter the industry. Our trainers
and coaches bring not only theoretical
knowledge but also years of real-world, hands-on

*Evaluation Tool: A detailed assessment to pinpoint
strengths and areas for improvement.

expgrience across a wide range of sectors. Whether you're starting out or looking to refine your
Having worked with hundreds of companies, skills, this guide has everything you need to excel as a
from Fortune 10 enterprises to incubator ScrumMaster.

startups, we are uniquely positioned to guide
you on your Agile journey. Whether you're
scaling an existing Agile implementation or just
beginning, AgileDad will show you how to unlock
true business agility and achieve operational
excellence.

THE ESSENTIAL SCRUMMASTER PLAYBOOK

f— AgileDad e



WHAT DOES A SCRUMMASTER EVEN DO?
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Constraints

Estimates

Plan
Driven

Cost Schedule

Value/
Vision
Driven

Features

Predictive Process ) Adaptive Process i
(Waterfall) (Agile)
Requirements Cost Schedule J

The plan creates

cost/schedule estimates
.

The vision creates
feature estimates

y

The primary role of a ScrumMaster is to guide teams in adopting and thriving within the Agile framework, moving the
organization away from rigid, predictive processes toward more adaptive and flexible approaches. A ScrumMaster
ensures that teams embrace an iterative mindset, where continual improvement and responsiveness to change are
prioritized over following a fixed plan. By fostering collaboration, removing obstacles, and promoting Agile principles,
the ScrumMaster leads the charge in shifting the organization from traditional methods to a more dynamic and
adaptive workflow, allowing for better alignment with customer needs and a faster response to market changes.
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The ScrumMaster plays a critical role
in understanding and guiding teams
through the four phases of Agile
product delivery: Initiate, Discover,
Deliver, and Release. Their
responsibility is to help both
individuals and the organization
move from the initial stages of
exploration and idea generation (far
left) through to product delivery and
market release (far right). This
requires strong leadership in
navigating uncertainties during the
Initiate and Discover phases,
fostering innovation, and ensuring
smooth execution during the Deliver
and Release phases. By guiding
teams across these phases, the
ScrumMaster enables continuous
adaptation and improvement,
ensuring successful product
outcomes.
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HOW AM | DIFFERENT THAN
A PROJECT MANAGER?

* The key difference between a ScrumMaster and a Project
Manager lies in their focus and approach to managing work.

* A ScrumMaster is primarily a facilitator and coach within Agile
teams, focusing on ensuring the team follows Agile principles
and practices. Their role is to remove obstacles, foster
collaboration, and support the team in self-organization.
ScrumMasters guide the team through Scrum processes like
sprint planning, daily stand-ups, and retrospectives, and their
main goal is to empower the team to deliver value iteratively
and adaptively. They do not manage the project’s timeline,
scope, or budget but instead enable the team to function
optimally within the Agile framework.

* A Project Manager, typically working within traditional or
waterfall methodologies, is responsible for planning, executing,
and controlling a project’s scope, timeline, and budget. They
focus on managing tasks, resources, and schedules, often
taking a more directive role in ensuring that the project is
delivered on time and within the set parameters. Project
Managers are accountable for the overall success of the
project, often working within a predictive framework that
involves detailed upfront planning.
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TOP TEN CHECKLIST FOR NEW SCRUMMASTERS:

1. Understand the Scrum Framework and Agile Principles
* Familiarize yourself with the basics of Scrum, including roles, ceremonies, and artifacts.
* Study Agile principles to understand the mindset and values behind Scrum practices.

2. Meet your team

* Introduce yourself to the team members and learn about their roles, strengths, and
working styles.

* Establish open communication channels and build trust with the team.

3. Learn about the product and stakeholders
* Understand the product your team is working on, including its goals, users, and market.

* |dentify key stakeholders and learn their expectations, concerns, and how they can support
the team.

4. Facilitate Scrum events effectively

* Prepare to lead all Scrum ceremonies: Sprint Planning, Daily Standup, Sprint Review/Demo,
Sprint Retrospective, and Backlog Refinement.

* Focus on keeping these events time-boxed and productive, ensuring every team member
participates.

5. Coach the team on Scrum Practices
* Guide the team in understanding and adopting Scrum practices and principles.

* Help the team embrace Agile values such as collaboration, transparency, and adaptability.
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TOP TEN CHECKLIST FOR NEW SCRUMMASTERS:

6. Remove Impediments

* Actively identify and work to remove any obstacles that prevent the team from achieving their
goals specifically focusing on those obstacles that the team is unable to remove themselves.

* Develop problem-solving skills and learn to navigate organizational processes to address issues
promptly.
7. Establish a Productive Team Environment

* Create a safe environment where team members feel comfortable sharing ideas and feedback.
* Encourage a culture of continuous improvement and learning.

8. Focus On Continual Improvement

* Use Sprint Retrospectives to help the team reflect on their processes and identify areas for
improvement..

* Support the team in implementing actionable improvements each sprint.

9. Monitor Team Dynamics and Health

* Pay attention to team morale, workload, and any signs of burnout or conflicts.
* Act as a mediator to resolve conflicts and foster a positive, collaborative team culture.

10. Develop Your Own Skills as a ScrumMaster

* Continuously seek opportunities to improve your skills and knowledge about Scrum and Agile
practices.

* Engage in ongoing learning through reading, training, and connecting with other ScrumMasters
and Agile practitioners.

i~ AgileDad



WHAT SHOULD | BE LOOKING FOR?

SEVEN WAYS TO MEASUREYOUR SEVEN TRADEMARK SKILLS OF SEVEN STRATEGIES TO BECOME
AGILETEAMS SUCCESS AN AMAZING SCRUMMASTER A GREAT SCRUMMASTER

1. Team Engagement & Happiness 1. Excellent Communication 1. Hone your communication skills

2. Team Cross-Functionality 2. Strong Facilitation Skills 2. Fostera culture of continuous feedback

3. Sprint Goal Predictability & Achievement 3. Adaptability 3. Gettoknow your team

4. Defect Density 4.  Problem-Solving 4. Make the most of every retrospective

5. Impediment Resolution Time 5. Conflict Resolution 5. Don’t forget to embrace Agility yourself

6. Quality of Retrospective Actions 6. Emotional Intelligence 6. Work towards achieving advanced

certifications to set yourself apart
7. Stakeholder Satisfaction 7. Analytical Thinking

7. Learn Al as soon as possible and
implement what you learn!
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TOP TEN CHECKLIST FOR ADVANCED SCRUMMASTERS:

1. Refine your coaching and mentoring skills

* Deepen your coaching techniques to support not just your team, but also individuals in their personal
growth and career development.

* Mentor junior ScrumMasters and team members in Agile practices and principles.

2. Foster a high-performing team culture
* Encourage autonomy and self-organization within the team.

* Cultivate an environment where continuous improvement and innovation are embedded
in the team’s DNA.

3. Enhance stakeholder collaboration

* Analyze team and organizational processes to identify opportunities for optimization.

* Facilitate regular communication between the team and stakeholders to manage expectations and ensure
transparency.

4. Drive strategic improvements in process

* Prepare to lead all Scrum ceremonies: Sprint Planning, Daily Standup, Sprint Review/Demo, Sprint
Retrospective, and Backlog Refinement.

* Introduce advanced Agile practices or frameworks (e.g., Kanban, Lean) to complement Scrum where
appropriate.
5. Focus on metrics and data-driven decisions

* Implement and refine metrics that help the team and stakeholders understand progress, quality, and areas
for improvement (e.g., cycle time, lead time, velocity trends).

* Use data to facilitate meaningful discussions about performance and improvement opportunities.
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TOP TEN CHECKLIST FOR ADVANCED SCRUMMASTERS:

6. Support scaling Agile practices
* If applicable, help the organization scale Agile practices across multiple teams or departments.

* Collaborate with other ScrumMasters, Agile coaches, and leadership to implement scaling frameworks
(e.g., SAFe, LeSS, Scrum@Scale).

7. Develop expertise in facilitation techniques

* Master advanced facilitation techniques to guide complex discussions and workshops, ensuring inclusivity
and productive outcomes.

* Tailor facilitation styles to different team dynamics and meeting purposes, from conflict resolution to
strategic planning.
8. Champion technical excellence and DevOps practices

* Encourage and support the team in adopting technical excellence practices such as Test-Driven
Development (TDD), Continuous Integration (Cl), and Continuous Delivery (CD).

*  Work with the team to integrate DevOps principles, aiming for high quality, rapid delivery, and operational
stability.
9. Strengthen Organizational Agility

* Advocate for Agile principles and practices beyond your immediate team, influencing organizational
culture and processes.

* Collaborate with leadership to identify and remove systemic impediments that impact team and
organizational agility.
10. Invest in your continual learning and growth

* Stay current with the latest trends, tools, and methodologies in Agile and Scrum.

* Engage in advanced training, certifications, and communities of practice to continually evolve as an Agile
leader.
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TOP TEN SCRUMMASTER INTERVIEW QUESTIONS

1. Canyou explain the Scrum framework and its key roles, events, and artifacts?

N

What are the most common challenges in implementing Scrum, and how do you
address them?

How do you handle conflicts within the team?
How do you build trust and psychological safety within a team?

Describe a time when you had to remove an impediment. How did you approach it?

How do you ensure alignment between the team and stakeholders?
How do you coach a team that is new to Agile?

How do you encourage continuous improvement within the team?

© 00 N O U W

What’s your approach to handling a Product Owner who doesn’t provide clear
requirements?

10. Can you share an example of a time when you improved a team’s Agile maturity?

~ Questions provided courtesy of our friends at Indeed
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FULL-TIME SCRUMMASTERS TRULY MAKE A DIFFERENCE

@000 E

ENHANCED PRODUCT QUALITY INCREASED PRODUCTIVITY IMPROVED TEAM MORALE ACCELERATED DELIVERY TIMES
Teams that fully implement Organizations that build a A significant 85% of teams Teams with full-time
Scrum, including proper non- strong Agile culture facilitated report an improved work life ScrumMasters have shown a
timed based workload by dedicated ScrumMasters, balance after adopting Scrum, 20% increase in velocity within
estimation, experience a 250%  see a 237% increase in highlighting the positive impact  approximately four sprints,
increase in work quality commercial performance. on team satisfaction and leading to faster delivery of
compared to teams that do not morale. products and features.
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SCRUMMASTER EVALUATION SCORECARD

At AgileDad, we understand that measuring the effectiveness of
a ScrumMaster is no small task. After years of deliberation,
experimentation, and refinement, we have developed the
ScrumMaster Evaluation Scorecard—an invaluable tool designed
to help organizations assess and grow their ScrumMasters
effectively. Every category in this scorecard has been carefully
selected to capture the most critical aspects of the role,
ensuring a comprehensive evaluation process that drives
meaningful improvement.

The scorecard evaluates key areas: Facilitation, Teamwork,
Mindset, Adaptability, and Communication. These categories
were chosen based on extensive research and real-world
application, ensuring that they reflect the skills and qualities
that truly make an exceptional ScrumMaster. By focusing on
these areas, the scorecard not only helps assess performance
but also provides actionable insights for professional growth.

We are excited to share this powerful tool with you! Visit
https://AgileDad.Com/documents to download a free template
of the ScrumMaster Evaluation Scorecard and start
implementing it in your organization today. Empower your
teams, foster continuous improvement, and elevate your Agile
practice with this proven approach.

i~ AgileDad

ScrumMaster:

Date:

Score:

Faciltation
Teamwork
Mindset
Adaptability
Communication
Total Score:

Sample

November 24, 2024

Fadilitation

Communication Teamwork
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https://agiledad.com/documents

THE AGILE TWELVE STEP PROGRAM OVERVIEW

The Agile Twelve Step Program is a structured yet flexible framework designed to guide organizations in their Agile journey. Unlike
rigid, one-size-fits-all solutions, this program acknowledges that every organization is unique. It’s not an all-or-nothing approach—
instead, it encourages organizations to assess where they currently stand and prioritize their growth areas.

A System for Iterative Growth

1.

Initial Assessment: Organizations are encouraged to start with a baseline assessment, scoring themselves on adherence to each
of the twelve steps. This provides a clear picture of strengths and areas needing improvement.

. Periodic Reassessment: To ensure continuous growth, teams revisit the steps after 30, 60, and 90 days to measure progress and

identify potential backsliding. This iterative approach fosters accountability and improvement.

. Flexibility in Order: While the steps are most effective when addressed in numeric order, they don’t have to be completed

sequentially. Each organization can adapt the framework to address its specific priorities and challenges.

Why the Agile Twelve Step Program Works

Tailored Improvement: Teams can focus on areas that need the most attention without feeling overwhelmed by the entire list.

Encourages Reflection: The periodic reassessments keep teams alighed and motivated, ensuring long-term adherence to Agile
principles.

Promotes Iterative Adoption: Just like Agile itself, this program supports incremental progress, allowing organizations to adapt
and grow over time.

By following this program, organizations can build sustainable Agile practices while fostering alignment, quality delivery, and
consumer satisfaction.
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THE AGILE TWELVE STEP PROGRAM

STEPS ONE - FOUR

Identify the problem you are trying to solve
and tell us why you have chosen agile to
solve the problem.

Set proper management and leadership
expectations in order to gain a clear vision.

Identify and establish a distinction of every

Agile role. Learn the responsibilities of each.

Avoid role sharing and keep teams together.

Focus on true product ownership by

creating and refining a well defined backlog.

[~ AgileDad

STEPS FIVE - EIGHT

Hold proper Agile meetings with the
correct purpose, attendees, and agenda.

Clearly identify and define proper release
cycles. Establish a delivery cadence.

Take time to measure end consumer
satisfaction. Clearly identify the persona.

Enhance programming or build practices.
Focus on delivering outcome with as little
output as possible. Less is more!

STEPS NINE - TWELVE

Enhance testing or inspection practices.
Focus on consistent high quality delivery.

Secure the appropriate Agile Tool solution
to best track status and create great visual
indicators of work at every level.

Identify ways to measure team success.
Help teams assemble working agreements
and set goals for success.

Identify the top three outstanding
remaining issues and address them.
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THANKYOU!

@ LEARNMORE@AGILEDAD.COM

HTTP://WWW.AGILEDAD.COM/

AgileDad — 109 Ambersweet Way, Suite 130, Davenport, FL 33897 — 866-410-1616



