GLLE 12 STEP PROGRAM
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ADM—T THERE S A PROBLEM

T'M NOT SuRE,
BUT I THINK

3

/—\DMIT You HAVE A PROBLEM THAT You ARE TRYING TO
SOLNVE AND DIswose WHY You HAVE SeLecTep

THPLEMENTATION OQF€ AGILE TO HeLp You SO0LVE THE
PROBLEM K powzv 6 WHAT You ARE TRYING
SOLVE AND WHMY IS THE €IRsT ST TO A

successeul AcTie TMpLeMenTATTOM.
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&% ESTABLISH A \/ISION

561’ MANAGEHEUT/EXGCU‘FIVE LeveL ExPECTATIONS
AND E€sTABLISH AM Aczie Vistow: WrrHour

A CLEAR VUTISToMN O0F WHERE WE ARE HEADIMNG

AND WHO IS IMNVOLVED, WE ARE MNOTHIMNG LESS
THAMN LOST.
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o8| UEFINE RoLES

Tear MEMBERS

SeruM
MASTER

— Sl

GTAKEHOLDERS

Proouct
Owver

IDE/\)TIC‘{ AVD ESTABLISH A DISTIMNCTION 0OF EVERY
AéILE Roce wHeu PEOPLE Kpow WHAT THEIR TRUE
ROLE TS AND THEY ARE WILING TO EMBRACE (WHAT
THEY SHouLD BE DoIMNG  — BEST AGILE PRACTICES

BECOME MUCH EASIER TO FotLLow.
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FOC\JS on Prlooucr OLJHGRSHIP AWD Backtos CrREATIOM .

BACKLOG PREPARATION TS THE NUMBER. ONE TsSswe I See WITH MOST
ORGANIZATIONS ATTEMPTING TO EMBRACE AGILE. M/—\W ARE
WATITING UMNTIL ToO LATE TIM THE PROCESS, OTHEKS ARE NOT

(REATING PAkLoG TTEMS USING THE INVEST
MODEL AvD NOT HAVING THEM PREPARED PRIoR TO PLANNING.
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. PROPER AGILE MEETINGS

Here. T yusT Hearo

THERE'D BE FooD,

How proPeR AGTLE MEETINGS WITH THE CORRECT PURPOSE, ATTENDEES,
AD AGEWDA : More MONEY IS WASTED TN ORGANIZATIONS
HotoING ThHe TMNCoRRECT COWVERSATIONS WITH THE TN CORRECT
PARTZES TMVOLVED. THE ART OF THE CoMVERSATIOM IS
ONE THAT POSITIVELY Neeos To BE MAsTereD. Eucry MEETTNG
SHOULD HAUE AN AGENDA AND PURPosE . (WHILE THTS MAY

SEEM SIMPLE OM THE SURFACE, L see GRouPs SUFFERING FROM

THIS ISSUE REGULARLY.
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PRODUCT RELEASE CYCLES

AUNCHING NEXT A .'_
Recease TV P

CLC—AKL‘( DEFINE PRODUCT RELEASE CYCLES: FIGUZIMG OUT A CADENCE Forx
RELEASE THAT IS TOLERABLE To BoTH THE ORGAMNIZATION AMD THE (USTOMER
CANV BE (HAUENGTNG, Mot TO MENTION THAT THE PEoPLE ON THE GRouwD
freQuenTlY WANT To FLEX DATES THAT HAVE BEENW SET FoRTH BY THE
ORGANTIZATION WITH REGARD To RELeASE Trmecrames We veed 1o

DEFTNVE AUD STICk TO THE RELEASE (YUES THAT MAKE SEMSE.
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CUSTOMER SATISFACTION

I | | ] | | | | | | | | | >

TAKE TIME TO MEASURE THE END CONSUMER SATISFACTIOM Iu ADDITION
TO THE €EUER So CRITICAL AWEPTAVCE (RITERTA WE MNEed To ALSO NOTE
SOME CORM OF MEASURE FoR END CONSUMER SATISFACTION. THIS T NFORMATION
CouLD BE GATHERED WITH SOMETHING AS SIMPLE AS FREQUENT DEMONSTRATIONS
0€ WorkInG ProoucT, (OTHer TIMES THIS REQUIRES MoRE TNTEWSE
CUSTOMER TNTERACTION. |HIS IS WHERE WE TAKE THE TIME TO FLGURE

OUT A MEANS 0OF DETERMINING PRODUCT SUCCESS.
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PPOGRAMMING PRACTICES

T Don'T THINK
THAT ONE TS GOTING
To Work...

ON MY MACHIME...

Ueu,, IT WAS Uok\cmej

14}

EuHAuce PROGRAMMING PRACTICES . UNTT Testmve = 100%

Cope Review = 1003 ReracTorING PoortY DESTIGNED CODE = |00%

CooznG Srawvaep = In PLACE. THIS TS THE BREAD AVD BUTTER WHEMN

BUTLDING SOFTWARE  (0R ANNTHING ELSE For THAT Mmerz), Tue proof OF

FORWARD PROGRESS RESTS TMW A DEMO OF LorkTNG RESULTS.
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TESTING PRACTICES

WHEN You FeeL SOMETH

JusT GIVE A Houer
ING (

Cavrzon !
LxTVvé
TzG6ERS

Evnanvce Testrve Practrces : Every GRovP SHOULD BE WORKING TOWARDS SOME
o of TDD. TN MY wortd Tuere 15 A TEST TN PLACE TO VALIDATE
BECoRE A LINE OF CODE TS EVER WRITTEN. [CVEN ACEPTANCE TESTS SHOUD
BE WRITTEN AWND SET TO FATIL PrToR TO THE BEGIMNING O0F AMY SPRINT.
THIS HELPS TMSURE THAT WE Do NoT GOLD PLATE THE CODE WE CREATE AND

THAT WE WORK TOWARDS POTEMTTALLY SHIPPABLE (ODE AT THE END OF EVeERY

TITERATION.
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AczLe looLTne

f\ﬁi 5crew szuezj/

Secuze THE APPROPRIATE AGILE TOOLING SoLuTION - wHILe MNOT EVERY

T THoUGHT “NA-ILS”

WAS SOME FOREIGN
WORD EoR “ScREwWs"

Actie TMPLEMENTATION REGUIRES A [ARGE-SCALE TOOL IMPLEMENTATION, KEEPING
A CLOSE €ve ON THE PROGRESS OF THE TEAMS AWD ORGANIZATTION IS A MUST.

WHAT Ts vrszee Is WHAT GETS DONE. THG SIMPLE PRACTICE OF SELECTING
THE CoRRECT AGILe TOOL BASED ON WHAT TMNFoRMATION “You WISH TO COWVEY TO

MANAGEMENT , IS AN TMPORTAMT DECISION THAT SHoULD NoT BE TAKEM LIGHTLY.

L_eArNMore @ Actte Dab.cov | 866-94- AGILE



/\/ TEAM SUCCESS

You Dow'T HavE ToO
CELEBRATE ME JusT
COMING IV TO WoRK

I

IDEUTIFY WAYS TO MEASURE TEAM AUD GROUP SuCCESS - TAKE TIME TO
TIDENTIEY INTERNAL AND EXTERNAL SERVICE LEVEL AGREEMENTS AND
DETERMINE WHAT METRICS OF SUCLESS WIW BE CELEBRATED AS A TEAM. Do NOT
LET THE TEAM GET INTO A MODE WHERE THEY FEeL (IKE AW THEY DO IS
SPRIUT AWD MEET AUD SPRIUT AUD MEET OVER AWD OUER AGATM. |HEY

NEED TO BE RECOGNIZEP FoR POSITIVE ACCOMPLISHMENTS AND NEED TO BUILD

TOWARDS HIGH PERFORMING TEAMS.
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E CONTINGOUS L MPROVEMENT

Own To THE
NexT one !

IDENTIFY THE TOP THREE TSSUES THAT STILL MAY MOT HAVE BEEW ADDRESSED T0
DATE AND PLAMN A (OURSE 0OF ACTION TO GET THESE TAKEN CARE OF UHILE THIS LIST
1S COMPREHENSIVE No SIVGLE LIST (0uP INCLUDE EVERYTHING ONE ORGANIZATION NEEDS
TO Do IV ORDER TO SEE ALL FACETS of AGILE SUCLESS. —_[T TS IMPERATIVE TO
CONSTANTLY (00K TOWARDS COMNTINUOYS IMPROVEMENT . THIS STEP ALLOWS You To ReEVIew
AL PREVTOUS STEPS AUD MAKE CERTAIN THERE WAS MOTHING THAT WAS MISSED OR
OVERLOOKED, Tuzs Atso AlLows €EOR TIME NEEDED To INSPECT AND ADAPT
INTERNALLY . LT Is ALWAYS A BesT PRACTICE To Look TNTERNALY FOR ADDITIONAL

OPPORTUNITIES TO THMPROVE,
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